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Capturing Our Culture  

Over the past four weeks, I’ve had the incredible chance to listen to students and staff across 
the district. During this opportunity, what I heard was that Bellville is “different”. When I pushed 
to understand this a bit more, the words used most often were: family, support, respect, small 
town values, and tradition. As we move our work forward, I want to be certain that we hold tight 
to these wonderful characteristics and ensure that the new opportunities we create align with 
and build upon what makes Bellville “different”.  

In one of my favorite books called The Culture Code, Daniel Coyle asserts that group culture is                 
one of the most powerful forces on the planet. We all tend to be able to articulate whether a                   
culture is good or bad, but often struggle to articulate how culture works. It’s thought to be more                  
of something that simply exists, rather than something that can be created through action. In               
The Culture Code, Coyle takes an action-oriented approach and shares stories about the             
practices of elite performing businesses, teams, and organizations to create a highly effective             
and sustainable group culture.  

In his book, Coyle describes the practices of Danny Meyer, a leading restaurateur in New York                
City. Coyle quotes Meyer as saying that at the time he got into the business, he didn’t know                  
exactly how to do all of the logistical tasks of running a restaurant- but he did know how he                   
wanted to make people feel- he wanted people who visited his restaurants to feel like they were                 
at home. He created this feeling for his customers through an unbroken chain of awareness and                
action in his restaurants. While this sounds simple it requires everyone within the system to: 1)                
be alert, 2) take notice, 3) connect what they notice to an idea, 4) be empowered to act upon                   
that idea, and 5) act with grace. Every action adds on to others and survival in the business                  
requires putting all of the intricate pieces together night after night, day after day, in every                
interaction with every customer.  

This concept struck me relative to our work in education and our culture in Bellville. In listening                 
to our staff over the past few weeks I heard members of our BISD family articulate that “we                  
know and care about each other”, “our students are like our own children, we hold them to high                  
standards and expect a lot from them,” “we teach manners and respect and that’s what makes                
our kids stand out compared to others”, “when a family in our community is in need, everyone                 
shows up to support”. I want to be certain that these aspects of our culture are strengthened                 
through our efforts to equip and empower our staff and students so that every stakeholder feels                
known, valued, challenged, and supported through the interactions they have within our system.  



To create a systemic response and feelings of home, family, and warmth in his restaurants,               
Meyer paid particular attention to language. He sought to find a way to build a language to                 
articulate beliefs and teach behaviors. As we work forward in BISD, I want to ensure that our                 
efforts and actions reinforce and enhance the things that make Bellville “different” from other              
communities. I want the characteristics, skills, and traits that we develop in our students to be a                 
reflection of our core beliefs, and I want the programs and opportunities that we invest in to                 
mirror the culture, industry, and aspirations of our community. In this, I need your help.  

I encourage all community members, parents, students, and staff to check out the BISD website               
located at www.bellvilleisd.org for information on ways to contribute to our current efforts to plan               
for our future work. We are seeking input and collaboration to: articulate our core beliefs,               
expand our future course offerings, develop “A Portrait of a BISD Graduate”, improve current              
facilities, and plan the best ways to support the future success of our students, the district, and                 
the community.  

Online surveys are available through our website and opportunities to contribute in person were              
hosted this past week at the BHS Library. Additionally opportunities for in-person input will be               
hosted on November 5 from 7:30-8:30am and 5:30-6:30pm at the Central Administration            
Building. 

Coyle (2018) describes culture as a set of “living relationships working toward a shared goal,” in                
Bellville ISD, we are seeking to capture our culture by articulating and teaching the beliefs that                
drive our behaviors, that create the experiences of our students and staff. We want our culture                
to remain strong enough to support high performance in the challenging and fast-paced world              
that surrounds us so that our values, traditions, and beliefs continue to live strong in members of                 
our BISD family and Bellville community.  


